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V.I.S.I.ON FOURTH MEETING

Hereford, England 

January 15th – 16th, 2016
MINUTES OF THE MEETING

List of participants

	Name and Surname
	Institution



	Jane Latham
	UCAN Productions, Wales

	Bernard Latham
	UCAN Productions, Wales

	Dinos Aristidou
	UCAN Productions, Wales

	Nicola Crews
	UCAN Productions, Wales

	Mali Evans
	UCAN Productions, Wales

	Megan Carys John
	UCAN Productions, Wales

	Mared Caron Jarman
	UCAN Productions, Wales

	Alys Byrne Jenkins
	UCAN Productions, Wales

	Zornitsa Staneva
	FDCBPCS, Bulgaria

	Claudio Ingoglia
	FDCBPCS, Bulgaria

	Tsveta Balyiska-Sokolova
	SOUDNZ, ‘Luis Brail’, Bulgaria

	Stefania Vitale
	Music’Arte, Italy

	Casimiro Alaimo
	Music’Arte, Italy

	Sarah Malherbe
	INFOREF, Belgium


15 January 2016

The participants were welcomed by the hosts from UCAN Productions and a representative of the Royal National College for the Blind – Mr. Tim Broome. 

According to the agenda of the meeting, for the team was of great importance to fix all details concerning the forthcoming short-term training/learning event (C2) in Palermo, which is about to include about 40 adults/supporters and 50 children from the participation regions. This is expected to be an impressive event with substantial influence on the participating young people as well as the involved artists. 

Following concerted efforts the participants in the meeting developed a detailed plan with allocation of time to each activity and responsibilities among the participants. 

The children and young people will be divided in 5 v.i. teams – MEDUSA, PERSEPHONE, ETNA, ORLANDO & ARCHIMEDES. 

Each v.i. team will include participants from all three countries in order to international exchange and new friendships to be ensured. 

Each v.i. team will have three chaperons (leaders, adults, accompanying persons) – one from each nationality – in order for the children to feel comfortable with support from someone from their nationality by their side at all times. Chaperons’ role would be to relieve the artistic teams of the responsibility to attend to a child with a certain need (like a simple urge to go to the toilet or get a glass of water). This way the artistic teams will only do the work, which is connected with their professional sphere, which is to provide the children with skills via theatrical exercises.

The artistic teams are also 5. 

They involve the following: 

Casimiro & Stefania & Silviu Dima from Music’Arte

Dinos & Megan from UCAN Productions

Bernard & Mared from UCAN Productions

Tsveta & Kosyo (FDCBPCS & “Louis Braille” school, Sofia) & Vesko (theatre “Vesel”, V. Tarnovo) 

Aleksander & Ina (FDCBPCS § “Louis Braille” school, Sofia) & Vesko’s colleague (theatre “Vesel”, V. Tarnovo)

Each artistic team will have assigned one or two interpreters in order for all linguistic requirements to be covered and all children to be in the clear about what has to be done and what is happening around them. 

Important decisions: 

· The chaperons will be collecting feedback from the young people (within a national environment) concerning the activities they are involved in so that the theatre experts can adapt their methods on the go and thus improve the exercises included in the training programme;

· There are going to be core questions, concerning the exercises (what they liked, what they want to have more of, what they enjoyed the most, etc.), which will be asked to the children every day and there will be additional questions concerning their feelings and their personal impressions from the agenda. 

· Each v.i. team will have a certain recognition colour – MEDUSA - yellow, PERSEPHONE - green, ETNA - red, ORLANDO – orange & ARCHIMEDES – blue. The children will be either wearing t-shirts in the respective colour, a VISION sticker and a badge with details, or VISION t-shirts with badges in the respective colour. 

· The luggage rooms or the so called “base rooms” will be also used as rooms for chilling out in case some of the children need to relax due to physical or psychological tiredness. It will be the chaperon’s task to guide the children to the base room.
A detailed agenda for Palermo in March/April 2016 has been prepared and is available for consultation. 

At the end of the day, Sarah from Inforef shared information about the progress with the first big video, from the C1 in Palermo (Nov 2015) as well as the images for the CD/DVD covers. There was a discussion about where the focus in shooting during Palermo 2016 is going to be placed, so that all points of view are captured. Sarah will be together with Benoit in Palermo. Shooting will be taking place according to their discretion – covering when possible more than one workshop or activity at a time. Before the forthcoming short-term training/learning event (C2) in Palermo, they will be provided with a detailed artists’ agenda with the minutes and timings for each exercise within the workshops. The allocation of the base rooms per group and of the workshops rooms per artists has been already finalized. 
16th January 2016

The partners decided to share photos for a common calendar for 2017. Last photo/s to be added – after the event with the children in Palermo. 

The artists shared their views about the theatrical workshops they are going to carry out with the children and young people in Palermo. 

Bernard – pantomime, a play with a fairy tale story in it (a complete production in an hour).

Tsveta and Kosyo are going to focus on theatre and singing – create a story, a sound theatre. 

Aleksander and Ina are going to focus on theatre and dancing – contact improvisation, training of the senses. 

Dinos is going to do Greek myths (Medusa or Odysseus stories) and is going to use the sticks. 

Casimiro and Stefania, together with Silviu Dima, first violinist of Teatro Massimo (the first theatre in Palermo) are about to use comedy of arts, combined with the four seasons of Vivaldi and a whole experience for the body, as well as adaptive exercises for the inner consciousness. 

The participants discussed the theatre exercises and decided that the programme is about to have a minimum of 25 exercises provided by the international artistic team in such a way that each leading artist provided a minimum of 5 exercises on each of the following: team building, developing skills, creating, performing, closing. 

The base of the exercises will be ready before Palermo 2016 with the children, however finalization of the exercises, together with detailed description of each of the 5 workshops, which the artistic teams are about to implement during the week in Palermo, is going to take place by the end of April 2016. This way feedback received during the international week will be taken into consideration and integrated in the final VISION products. 

To the description of the exercises should be added how the children are going to perform it: individually, in pairs, in small groups or in full group. 

Minutes were kept by Claudio Ingoglia & Zornitsa Staneva, FDCBPCS

claudio.ingoglia@gmail.com, zornitsastaneva@gmail.com
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